ILC Governance – Aide Memoire

The ideas in the Kalmus report can be characterised as cautious and limited in their scope – site next to an established lab., produce a fixed-term company with limited liability with a minimum of assets and employees. The Asian report has a rather bigger horizon, proposing an international laboratory  with a narrow role to run the ILC machine. How this might interact with other organizations on the world stage is left undefined.

In the 5 years since this report, they have made essentially no impact on governments, particle physicists or their organizations. There are no doubt many reasons for this, primarily the fact that the project itself still seems very far from realization. Another is surely that they are conservative and resonated with no-one.

Particle physics has in the past prospered because 

a) we were seen as relevant to technology (& military) development

b) we were united as a world community

c) we were at the forefront of the internationalization of science

Arguably none of these still apply. We need to address all 3. For us, c) is relevant. Consider the maximally daring scenario. We propose that the ILC should be set up in the context of a new international treaty organization for world particle physics, charged with operating the ILC and future coordination of new facilities large enough to need internationalization. Such an organization would need a umbrella, the most obvious choice being UNICEF, or possibly OECD, under which countries could negotiate. The obvious model is CERN. 

Advantages are: 

1) we seize the high ground with a new approach

2) we take the lead again in internationalizing science – this would be the first world-wide body for a scientific discipline

3) we fix the ILC firmly inside a larger organization which will have stable funding and long horizons

4) we significantly raise the profile on the ILC with governments

5) we preempt the problem of the future of large national communities without an energy-frontier facility  

Disadvantages:

1) We take a difficult problem – the ILC – and embed it in an even more difficult one

2) How the hell could we ever deliver this?

3) How does CERN fit in with this?

Perhaps 2) & 3) can be addressed in an “alternative” scenario – the new organization is an expanded CERN? 
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