HiGrade Governance 29/8

Present: J-PD,FR, GW, BF, AW, SS, EE

Agenda:

1) Membership

BF reported on the membership of the group. He believed that it should be flexible, with a core of himself as chair, J-P Delahaye, E. Elsen, F. Richard, A. Wagner & G. Wormser. He was still awaiting a reponse from R. Petronzio as o whether he wished to be a member of the group. Others should be brought in as necessary.

2) Timetable & milestones

It was agreed that we would keep to the timetable outlined in the HiGrade proposal, with interim reports in 2010 and a final report in 2012. EE reminded us that annual reports are also required and the first one would have to be delivered by March. 

GW proposed a seminar for government people just after the Paris conference in 2010, possibly under aegis of the OECD.  He had talked to S. Michelowski and hoped to have further discussion at ICFA seminar.  This idea was welcomed and should be developed further in subsequent meetings.

3) Reports on other projects:

It was agreed that it would be good if possible to have two people looking at each of the other major international projects, with a view to presenting a short report on what can be learnt for ILC from their governance ideas and plans. At the moment only one name is assigned below, but others are encouraged to look at one of the projects. 

a. ITER – GW

b. ALMA - BF

c. SKA - EE

d. XFEL/FAIR - AW

e. Experiments – FR

There will be interim reports at the next meeting.

4) Kalmus report

There was only time for a very brief discussion of this; it will be returned to at the next meeting. It was agreed that the implicit assumption of Kalmus that there should not be a “green-field” site was no longer valid. 

5) Next meeting – 11:00 on Tuesday October 21st in Room 104-R-B09 at CERN. 
BF
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